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Peer Team Report on
Institutional Re-Acereditation of
Mrs. ALV.N college, Velampeta, Visakhapatnam 530001,

Date: 21-22, August 2017

Section I: GENERAL INFORMATION

1.1 Name & Address of | Mrs AV.Ncollege, 21-1-17 Velampeta,
Visakhapatnam 530001, Andhra Pradesh.

' the Institution:

 Establishment: 1860

1.2 Yearo

I : e |
1.3 Current  Academic  Activities |
at the Institution (Numbers)

Facultics/Schools: Three (Arts, Seience and Commeree)
Departments/Centres 13.

Programmes offered UG: 12 ( Arts 4 : Seience: 7: Commerce: | I ECHIR

Permanent Faculty

|35 (Male:23; Female:12)
Temporary Faculty IS (Male:09;  Female:06)
Permanent Technical Staff 08
- Administrative Staff 51 (Male:d3: Female:(8)
|
' Students | Total 1209 (UG: 1160 - i’(i:-if)){ﬁc)}'SS:\'i}.GE1‘J:\355]
1.4 Major features in the * 157 vears old grant in aid, co-educational college. .
institutional Context (As perceived (¢ Dedicated to serve the interest of economically
by the Peer Team) | weaker section of the socicly,

* Adequate infrastruciure ity good ambience.
* Having Rich Heritage & created Nobel Laurcates &
| Institutional Builders

1.5 Dates of visit of the Peer Team 21-22 Algust 2017 T
(Visit schedule attached)

| (Detailed visit schedule attached)
1.6. Composition of the Peer Team '
which undertook the on-site visi(:

Chﬂir]]urgnn; Prof. A shutosh Mishra 'I:lt"'\ A
Member- f'llt}!‘llili:”t;l'.‘ | I‘ru[‘.l'.-:\'-;|r.|[1;':11_ = '| _
' - D RO
, Wta-)‘/"/ 5 817
| S &\J 27 _
Member: Prof. Haridwar Singh , ol
| | N ’
'NAAC Officer: | Dr. M.S. Shyamasundar |
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Cuaiity aeed bacedence In Hhgher ducalion

Section IT: CRITERION WISE ANALYSIS
{Obser wltmrw Hm:ni_,th and /or Weaknesses on Key-Aspects)
2.1 Curricular Aspects:

&) et a1 . *on oy ' o y
2 L1 Curricular Planningd e Ihe callepe follows the curricula desipned  and

Implementation: developed by the AT Conncil of Heo Tdn. and
affiliating Andbra University
Some Teachers are participating in Curgiculum design
Curriculum review by being BOS mo
University

hers in the

e Academic calendar and teaching plans naplemented

- P Eopurly.
2.1.2 ‘u..ldenm Flexibility: e Limited Academic Flexibility.
L e CBCS partially introduced as per guide lines of UGC
' o Some Self financed programmes are being; offered
- - s Students are cmuurapui to do certificate courses.
21,3 Curriculum Enrichment: e The curriculum being revised by the University and

college implemented accordingly.
e Various Committees monitors and evaluate the quahity
of all programmes.
e The college imparts vocaiional, employable Certificate
R . - ) courses .md soft skitls under JKC
2.1.4  Feedback System : o eedback is taken from students, alumni. arents &
academic peers through feedback forms .
| o The teedback obtained is to I-: analvred and necessary
follew-up measures | be taken by 1040

2.2 !'muhmu-.’u:umw & Frea .f..r.. {

| 2. 21 Student [ nrolment and | . ‘b"r lli.. pu |3|I Ilu I’ L[ winal campaign an f sirict
Profile: transparency in the "lLl[TH:-H'Ih‘H are practiocd,
o Colleze follows the University norms in admission
[rocess.

| . .
e Demand ratio s consistently 111 ||1 last 4 vears.
o — _._} — e — - — -
229 Caterine to Student Diversity: o Special  classes, student  seminars,  quiz,  group
- |

discussion ete., are conducted,

e Bridge and Remedia! teaching are organized for slow
learners apart from interactive learning procass.

e Financial assistance provided to the needy and the
| deserving candidates s, )
2.2.3 Teaching-L curmr'[_ Pm..uﬁ e Curricular plan 1and Academic calendar e prepared

and {ollowed

o Conventional method ol teaching is blended with 1C1
to some extent with audio & video CDs (T ete

e Class Teacher & Mentor scheme e

e Student's Centric teaching such as prog ., Ll
work, seminars, Quiv Study tonrs are o

" | @ULW 41 i)
(Prof.. Haridwar Singh) rof, I Natara) IIH (Prof. Ashuosh Mishra )
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24T ali - 1 “aculty cruitme v a4k per thc T oWl LE
2.2.4 Teacher Quality: | & Faculty Recrumtment Is o5 |

" T_ 1ser .'_'_- i

LN
110}

Government  and  affilial |
Management Commitice  can appoint  1emporary
| faculty against clear vacancies. _.
| e 27 Faculty with Ph.D, and other 23 are with PG.
e Necessary infrastructural exist for faculty members
to recharge them.
e Faculty members are pcrmiu:.:d m‘ llT'.i.iCI!".__’"'-
Orientation/Refresher Courses, Seminars, \Workshops
and Conferences. summer and winter schools on Un

' Duty. - -
T T N . . N ] - ) : - - - Y . ) > . ‘- i.‘
2.2.5 Evaluation Process and e Continuous Evaluation of Students is through v mul;
2.2.3 : 5 . . : | ts is through varic
Reforms: formative(project, assignement & field trips cte) an
summative(Theory & Practica exmmnations)

measires ina transparent manner

o Objectivity in  cvalvation and  better sconing

| opportunitics are being ensured.

o FEvaluation process and results commumcated b
stakeholders with  Fifective grnevance  redressal
mechanism

2.2.6 Student Performance and ¢ The institution monitors and ensures the achievement
Learning Outcomes: | of the leamning outcomes through Class Tests,

| Assigninents, Students behaviour in the Class.

e Besides regular studies, extra-curricular activities also
conducted for over-all development of stuaents.

|« Efforts are made 1o place the needy students under

| Earn by Learn Scheme.
2.3 Research, Consultancy & Extension
—zjﬁmm_mi:n“& Research: | o Research Committec and R&D Cell promore research
activilies
» College is not a recognized research centre
e One minor project completed,
- ) ) - | »  Research mind setof ol is improved.
2.3.2 Resource Mobilization for | *  There is no provision for research in Budo
Rescarch: o Resource mobilization prosramme 1o e
vartous funding agencics needs o be cred Th
| Lappad properly,
e Sponsorship and support obtained from o
- - | institunions for conducting seminars workshiops.
2.3.3  Research Facilities: .

Collaborative research programmes be evolved.
| » Teachers and Students have access to the Liernet
facility
o * Well equipped central library, F-Journals,
INFLIBNET, Autonomy o Pl adequate intrastructure

— - _ facilities and timely availability of resources exists.

-

L

(Prot.. Haridwar Singh)

#

b' .-!
v

rof, ', Natarajan) (Prof. Ashutosh Mishra
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AAC feor Chucilery anid § Hence an ffipher fofue ation

234 Rc*-wrch Publications anrl o Some State and District fevel awards waon hy teachers
Awards: besides three institutional awards
®  Faculty members have published research papers ir
national journals and authored Test-hook
| contributed chapters to edited books.
¢ Teachers need to bring out more research publications

| and projects..

3,5 Cnnsuiuncy | * Formal C unsulwnc' needs to be put in pILs ¢
236 Extension Activities and e The Colle; ge has five NSS Units & 4 NCC units which
Institutional Social concentrates on Extension activities.
Responsibility: | * College practices Class teacher system, Mentor
System, Disciplinary  Committee, 'I:u..-.-—. students
i involvement in social activities
* Local community involved in the college programs
like blood donation camp, Aids Awareness czmp
| tobacco free society, gender sensitization programme,
ere.
2.3.7 Collaboration: P Three formal MOLU or or agreement with * ASSCON,

NSDC and ClI-Vizag Chapter,
o Free skill development programmes with GK
| Solutions and KYC
| Few 'VI(}L'Q initiated for training, placements and
extension activities.

2.4 Infrastructure and Learning Resources:

2.4.4 Physical Facilities: ® 46 spacious and well ventilated class rooms,
| Equipped seminar hall, Audio Visual Hall, 17 Science
Labs are available.

. Scparate space facility is available for all support
‘ services including staff co-operative societs .

| Ramps. slopes, Wheel chairs, sticks with care taker
faciliy  available besides campus bank branches
canteen and hoste! F'u iliti ics

. — e — —_——— SH— -

2.4 2IIbr..n as a Learning e The |.1|‘|‘:ll'} has 51390 titles and 71278 hooks,
Resource: 20 periodicals & Jowrnals, and 10 Swapapers
220DV Ds
e Library Advisory Committec in place.
o tis partially automated and e-journals are subscribed
through INFLIBNET, NLIST, OPAC-SOUL 2 0 varsion
l and also have internet connection facilities
243 1T Infrastructure: | @ There are 293 computers, 15 printers, 1 LCD
Projectors, wifi facility and 06 licensed sofiware are
there for use.

| - Power back-ups servers, Inverters and a generator |
are adequately available 1o keep liw utm.L L\-qunL |

ey @\, M-a iy -

(Prof.. Haridwar Singh) (Prof. . Natarajan) {Pro

£, Ashutosh Mishra )
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NAAC for Lhi ity g Evcellence i Hioher fdhcation

2.0.3 Faculty Empowerment
Strategies:

2.6.4 Financial Management and
Resource Mobilization:

Due cmphiasize faid on inculcating competitive
spirit, building confidence and core human values in
students through training, retraining and motivational
strategies

Well charted perspective plan. !
Principal monitors all development thre wph various
Committees

Welfare schemes exist as per government norms
Faculties are encouraged to attend
seminars/workshops and FDP programmes.

Notable congenial working environment.

The institution follows self Appraisal with API scores
by teachers to evaluate their performance )
Financial resources from State Government, UG,
PTA fund and ME A fund

Additional funds are gencrated by taking vanous
steps by the institution through NRTand Alumni
Annual internal and external auditing of account 15
done.

Budgetary provisions for academic and administrative
activities including maintenance need be
strengthened. o

2.6.5 Internal Quality Assurancc| .

System:

1 Environment Consciousness:

- -

2 7.2 Innovations:

2.7.3 Best Practices:

rr"‘:}"’ A2

(Prof.. Haridwar Singh)

——

2.7 Innovations und Best Practices:

IQAC established in 2008 and meets 3-4 times in a
year.

Academic auditing with external expert has o be
conducted for quality education.

Autonomy to all departments is encouraged.

Institution communicate about all its policies and
aclivities to various stakeholders through website and
mecting.

Eco Friendly, campus with ample greenery.
Students are motivated towards the upkeep and
maintenance of green and clean campus

Orientation programme tor (reshers.

Member in CIand 1CAL coaching centre
Safety insurance for students and Sttt
Inculeating spirit among students to take partin
international events,

Introduction of assembly, special coaching class for
spoken English and Hindi.

Book Bank scheme for students,

Reintorcing the culture ot excellence
Provisions for underpriviteged and sulnerable
students

,'l "'J.I'I -} |

y b= - .
rol. I'. Natarajan) . (Prof. Ashutosh Mishra )
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NAAC for Quality and Excellence i Higher Education

3.1 Institutional Strengths:

3 2Institutional Weakness:

3.3nstitutional Opportunities -

~

34 Insmutloml(.inllua-ms

Section 1 OVERALL ANALyS]S

¢ Transparent administration with i.’.'-."!! -Ir:;_-;u'_'-,-
povernance

*  Strong Sakeholder. co-ordinats

*  Adequate infracinicture with well equipped lab

*  Sludents inendly envire nment )

* Partial support {rom zovernment

* Ban on appointment

¢ Frequent maintenance of infrastructure

¢ Atmospheric pollution.

¢ Lack of PG courses.

. Dll'flcuilv in prrmdh.,_ public transportation.

* Location in the heart of the Metropolitan city.

* Alumni’s willingness to help

*  Newer employment oriented programme,

* Encouraging all the Faculty and Students to use ICT
effectively for the tea ching-learning process.

¢ Need to strengther coaching/competitive examinat
classes for poor students.

& Par -r--Jatcm,r lezrning, entreprensursnip tral £
internship opportunities may be provided 10 mest p
needs

*  More structured PG courses

*  Decreasing the L':.i. cost of the students

* Enhancing enrollment

* Adminisirative  preparedness  for  switch-over to
computerization and automation

*  Building up of quality faculty

* Inclusive education 1o disch arge social responsibility

. Comp{:ttlmn from commercially motivated private

__colleses, — .

'wctmn IV: Recommendations for Quality I! nh.\nctmenl of the Inxunmun

¢+ The College has to do serious efforts to start PG Programimnes.

¢ Need to establish smart ¢lass rooms and enhance effective usage of ICT based

il l 1!J

l

* Encourage faculty to orpanize Seminars/Symposia/Worksh s

* Improving the qualifications of Feaching Staff as per UGC AP 1orme,

*  Extension and outreach programmes 1o he extended to rural o

o Strengthening of formal feedback mechanizm from all stakeholders for buture planning ang

develupment,

L]
i
i ¥

-

(Prof.. Haridwar Singh)

@Wg l7 | | __

rof. . Natarajan) (Prof. Ashutosh Mishra )
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*  [ngapement ol Sponts Coaches, Construction of Synthetic Basketr Ball Court will attrac

students very much, It helps to make more | Iniversity Blues
¥la ]

«  Promoting sports and cultural entreprencurship orienta

¢ Tormal establishment of industry-institure partnership cell with statutory consultancy rules to inter

consultaney activities and indus Iy interaction

*  Lncouragement of pro-aclive community based academic and extension programmes {or studer
nurture values and social responsibilities

e Augmentation of in- r|uJ“|| rescirch progeamny rough sponsored and industr p re
ind through UGC-SADST/DRT and ul..l._\l programimes/fu :

y N continue

¢ Intensification of quality sustenance and quality enhancement activitie
tormalized lnh."r:.nl Quality Assurance Cell and Academic and Admin
the norms of NAAC & UGC respectively

Lagree with the observations of the Peer Team as mentioned in this Fepori.

Seal ol the Institution

T

Signature of the Head of the Tnstitution

Signatures of the Peer T, an 'If-'.'m!mrs.
Name and Du-.rgn ition

Signature with Date

2 ol Ashutosh Mishra Chairaerson
(Former Vice - Chancellor, DAVV, Indore) Hairpers AW
Professor & Head. School of Physics, DAV. I ™

| f’“l‘l. \ =

' Hyderabad Road Campus, Indore — 452 001,
Mob:09826074985/Tel:0731.2467028
Email:amishral 960/ vakoo.co.in
Prof. PP, N .|I.|r.u.1n -
Professor & SAP Co-ordinator, Coordina
Dept. of Commerce, School of Manageme
Pondicherry University, Puducherry — 603 014,
Muaob: 09443095454, nnurcn.mrﬁu um.ulcnm |
Prof. Haridwar Singh T .
(Former Principal, AN College, Patna) |
Ashok Nagar, Near Janta Flat, | Member
Gaya 823 001, Bihar . Mobile: 019934875103
singhdrharidwar@ gmail.com
Lr. IAS, Shyamasundar vy
Adviser, National Assessment and Accreditation NAAC Officer
CounciliNAAC), P.O.Box no 1075, Opp to
NLSIU, Nagarbhavi, B: ingalore - 360 072
[ Tel 08023210070
Emailishyam naacevahoo.co in
Mace: H thgalore (Karpatalka)Date: EE'F' .-\-.J'-I:M 2017,

i .
gl f Il I Natararmm (Prol, Ashotosh Mishira

(Prof. Haridwar Singh)

Member-
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